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Surgical Time-out Can Reduce the Surgical Site
Infection Rate

Jiann-Ming Wu, Shiu-Dong Chung, Kuan-Ming Chiu', Shu-Hsun Chu'

Abstract: All the hospitals concern the patient safety. It is well known that the majority of medical errors take
place in the operation room, where the working members include surgeons, anesthesiologists, assistants and
nurses. The communication between these workers is important to prevent the surgical errors. The surgical
time-out and safety checklist are aimed to prevent wrong-site, wrong-procedure, and wrong-person surgeries.
Currently, the safety checklist of our institute consists of a preoperative verification, marking of the surgical site,
and a time-out before starting the operation. The surgical time-out before incision has also been recognized as an
opportunity to improve communication among surgical team members, and to reduce infection or mortality rate.
Furthermore, formal checklists have also been added to this process to improve surgical quality. However, how
effective that implementation of the surgical time-out and checklist will be in preventing patient harm is not well
studied in Taiwan. Here in, we reported the results of this implementation of these methods in the patients of our
hospital. Based on our results at one year follow-up, we demonstrated the surgical site infection rate was reduced
and we prevented wrong procedure of laterality, mislabeled specimen and any retained medical devices
including needles or sponge.

Key Words: time-out, patient safety, surgical infection
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